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SAHAS-Nepal is a member of the National Network on 
Right to Food, Nepal (RtFN) 
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S.N. Working Area Programmes and Projects Partner Organisations 

1 Okhaldhunga  Local Initiative for Food Security Transformation Project (LIFT) EED Germany 

 Poverty Alleviation Fund Programme ( PAF Programme) PAF Nepal 

 Bio Fuel Project PEEDA 

 Home Garden Project LI-BIRD 

 Hill Maize Research Project (HMRP) CIMMYT 

 Trail Bridge Programme DDC and DRILLP/TBSU 

 Civic Education Project (CEP) EED Germany 

 Community Based Network Organisation’s Capacity Building 
Programme 

SAHAS-Nepal 

 Scholarship Programme SAHAS-Nepal’s internal fund 

2 Udaypur  Local Initiative for Food Security Transformation Project (LIFT) EED Germany and FELM-Finland 

 Civic Education Project (CEP) EED Germany 

 Scholarship Programme SAHAS-Nepal’s internal fund 

3 Dhading, 
Gorkha, Tanahun 

 Enhancing Livelihood through Local Effort Project  FELM Finland 

 Civic Education Project (CEP) EED Germany 

4 Mugu, Bajura, 
Kalikot 

 Community Empowerment for Food Security and Livelihood 
Project  (CEFALS) 

EED Germany, FELM-Finland 

5 Dailekh  Improving Food Security by Community Organising Project Sanjal/ MCC and Nepal Team 

6 Lalitpur  Local Initiative for Food Security Transformation Project (LIFT) EED Germany 
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The farmers of Katari-3 of Udaypur district suffered from 
the flooding of Kakur river in the monsoon season every 
year. The flooding caused great unrest among the village 
people and put them at risk of food insecurity. 
As a result, Chimtaghari Women’s Group after assessing 
their needs identified the Kakur river flooding as a major 
problem and prioritised the construction of dam over the 
river. Under the leadership of women in the community, the 
dam construction committee and users’ committee 
discussed and came up with plans for the work. The 
problem identified was common to all in the community 
and therefore there were commitments from everybody for 
working together on the construction of dam. For the 
construction purpose, SAHAS-Nepal contributed Rs. 50,000 ; 
the community raised Rs. 96,000 and Rs. 5,76,000 was 
collected from various other organisations. A total of Rs. 
6,72,500 had been invested for the purpose. 
After the construction of dam, the land earlier converted 
into infertile river bank was reclaimed into arable land 
through various soil management techniques. The 
chairperson of the Integrated Development Main 
Committee in Katari and secretary of Chimtaghari Women’s 
Group, Jyoti Rai, delightedly exclaims, “A clear and effective 
plan combined with courage, patience, and hard work can 
lead to its success. Therefore, we went ahead with the 
timely commencement of the plan keeping in view the 
qualitative aspect of the work. If the real problem is 
identified and plans are made with the involvement of the 
community, it is easy to achieve the desired result in a short 
span of time.”  
The achievement from this plan has encouraged fellow 
group members to engage themselves in various income 
generation activities like animal husbandry, vegetable 
farming, mushroom cultivation etc. Also, the members have 
been actively involved in conducting adult literacy centre, 
community library centre, infrastructure construction, 
community retail shop and many other social development 
activities. In this way, construction of dam under the active 
participation of women’s group has not only changed the 
fate of the villagers, but has also contributed immensely in 
improving the food security situation. 

 

“I bought a buffalo by selling vegetables” 

Chhutakala   BK   from Fukot-2   of  
Kalikot  district is  the treasurer of  
Shree Chautara community group.  
Farmers in  her  village  only grew  
cereal crops   and vegetables  like 
chamsur      and     spinach    were  
sometimes grown in their kitchen  
garden. It was only after taking the one day training on 
kitchen garden, she realised the value of vegetables. 
When others in the group hesitated about replacing the 
traditionally grown cereal crops by vegetables, Chhatakala 
dared to raise nursery in her land and grew vegetables 
instead. She has earned more than Rs. 17000 by selling 
vegetables like cabbage, tomato, spinach, onion, carrot, 
raddish etc in the local market and still has vegetables worth 
Rs. 7000 ready for sale in the market. From her income, she 
has even bought a buffalo worth Rs. 10000. Her achievement 
has inspired others in her village to grow vegetables for 
commercial purpose. 
She is happy that she can now provide quality education to 
her children. This has filled her with enthusiasm and she has 
even taken a 3 month tailoring course. She hopes to set 
example to others in the village by putting her skills into 
practise and making most out of it. Through her 
determination, hard work and skill she has played an 
inspirational role to lessen the problem of food insecurity in 
her home and community. 
 
 

 

Our Address 
Group of Helping Hands, (SAHAS) Nepal 

Lalitpur 
 P.O.Box: 8975, EPC: 1590 

Phone: 01-5523776, Fax:  01-5523303 

Email: sahasnepal@wlink.com.np  

Web site: www.sahasnepal.org.np 
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